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Nepal Earthquake 2015: Damage and Losses

799,545

8,790

1,320



DRRM Act, 22 Oct 2017 
Amended 3 March 2019 

DRRM Policy, 2018 DRRM Strategic Plan of 
Action, 2018 -2030

Nepal’s DRRM Act, Policy and Strategic Action Plan 



DRR National 
Strategic Plan of 
Action 2018-2030 



• Post Disaster Needs Assessment (PDNA)

• International conference on Nepal’s 
reconstruction – June 2015

• Strong international commitment – $4.1 billion

PDNA & International Conference on Nepal’s 
Reconstruction



NRA’s Post 
Disaster Needs 
Assessment 
(PDNA) 
&
Post Disaster 
Recovery 
Framework 
(PDRF) 



What did we achieve in the last six years ?

A. Reconstruction & recovery following the 2015 
earthquakes

B. Reconstruction & recovery following the 2020 
and 2021 monsoon floods, landslides, fire and 
forest fires 



Reconstruction & recovery following the 2015 earthquakes



How?
• Informed by SIDA
• Multiple actors: School Management Committees, I/NGOS & DPs
• Design standards and quality assurance by NRA, GoN
• Special guidelines and institutional mechanisms adopted
• Blended HRM-MoEST, MoUD and external experts

Educational Facilities



School with Universal Accessible Designs 

Pic. Anil Pokhrel Pic. Shree Ananda School’s FB Page 



Retrofitting of School Buildings 

Pic. Source: Y R Paudel



Reconstructed
school 

Gyanodaya High School, Kathmandu Pic. CLPIU, NRA 





Health Facilities



Public Buildings



Reconstruction & recovery following the 2020 floods, landslides, fire and 
forest fires



Floods & landslide damages 2020-2021 



Private residences 
~14,000 

beneficiary 
households 



Dhungaad, Baitadi District requires 
resettlement 





Key Messages

1. Strong determination of political leadership
2. Consensus building
3. Autonomous entity with legal mandates and authority
4. People, communities at the centre – ‘Owner Driven 

Reconstruction’
5. ‘Build Back Better’ & ‘Leaving No One Behind’



1. Disaster resilient development shall be an integral component of the 
national development agenda

2. NDRRMA with special legal authority, financial, and human resources

3. Establish, strengthen DRRM institutions and systems at all levels of 
government

4. Systematic planning, implementation and monitoring framework for 
specific disaster resilience: NDRF-2030

5. Scaling up NRA’s reconstruction and recovery learnings and good 
practices

The Way Forward

Our pathways to resilience  
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